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LPG and Gas - Shared path for 40 years

GAS

Indigenous natural gas
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Evolving markets - Gas Industry Co

� Formed 2004 as the co-regulatory gas industry body

� Key: at request of industry; compact to right-size 
regulatory framework

� 2011 assessment: co-regulatory model working just fine
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� Overarching objective

‘To ensure that gas is delivered to existing and 
new customers in a safe, efficient, fair, reliable 

and environmentally sustainable manner.’



Gas Industry Co - Strategy

� Optimise the contribution of gas to New 
Zealand

� Deliver accountabilities as the gas industry 
body:

Gas Industry Co 6

1.Facilitate timely investment in and efficient 
use of gas infrastructure

2.Build arrangements that support 
efficient/confident gas markets

3.Lead/facilitate the NZ Gas Story

20 October 2011



Fit for purpose regulatory frameworks

Electricity Gas LPG
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• Essential energy
• 1,974,000 consumers
• Complex market
• NZ wide

• Optional energy
• 255,000 consumers
• Multiple fields
• Domestic production 

capability reliance
• North Island only

• Optional energy
• � 100,000 bulk/ domestic 

consumers
• 10,000 vehicles
• 9kg bottle users –

countless!
• Transport alternatives
• Domestic/import capability
• NZ wide



Gas industry – healthy market indicators
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• Registry – 250,000 gas users

• >36,000 customer switches/year 

• 93% of customers have a choice of 6 or 
more retailers at their gas gate
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• Registry – 250,000 gas users

• >36,000 customer switches/year 

• 93% of customers have a choice of 6 or 
more retailers at their gas gate

• Switching Rules tripled the base rate of 
churn to around 15% / annum (cf electricity 
at 17.5%; 40% following 'what’s my 
number') 

• Switching time approx 6 days (cf previously 

Gas industry – healthy market indicators
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• Switching time approx 6 days (cf previously 
weeks / months)
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• Annual unaccounted-for gas (UFG) approx
1.5% (of injected volumes; 30% reduction)

weeks / months)
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• Annual unaccounted-for gas (UFG) approx
1.5% (of injected volumes; 30% reduction)

weeks / months)

• Compliance regulations/monitoring/breach 
proceedings

• Insolvent retailer arrangement
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• Annual unaccounted-for gas (UFG) approx
1.5% (of injected volumes; 30% reduction)

weeks / months)

• Customer numbers and volume market 
shares published

• Switching gains / losses readily available

• Market information  routinely reported by 
the media

• Compliance regulations/monitoring/breach 
proceedings

• Insolvent retailer arrangement



LPG Customer Markets – Directions 

• ‘What would you expect to see in an efficient, 
competitive market’

• Consumer standards/expectations spread 
across electricity/gas/LPGacross electricity/gas/LPG

• Current references:

� Gas contract benchmarks – industry requests to include LPG 
contracts

� Gas switching – industry request to include LPG

� EGCC – reticulated customers included; industry request to 
include 45kg customers

Gas Industry Co 14
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Future of Gas in NZ
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Includes gas used in electricity generation and petrochemical manufacture
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Stitching the New Zealand Gas Story
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GIC Conference – key industry issues

• Upstream

• Infrastructure

• Small consumers• Small consumers

• Add: environmental sustainability

Gas Industry Co 21



Upstream

Its all about finding 
more gas/LPG!

Gas Industry Co 2224 August 2011



Infrastructure – Ensuring gas can get to 
markets/customers 

Industry requested that GIC 
lead a project to deliver long 
term solutions

Gas Transmission Investment 
Programme under way:
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Programme under way:

- Efficient use of existing 
pipes

- Pathway to future 
investment

24 August 2011



Small Consumers – Are we dropping a ball?

Heater type Installs Estimated total 
grant

Heat pump 19,021 $16.5 m

Wood burner 4,304 $3.7 mWood burner 4,304 $3.7 m

Pellet burner 491 $0.4 m

Flued gas heater 169 $0.1 m

Total 23,985 $20.8 m

Warm Up New Zealand: Heat Smart.  
Pro-rata heater retrofits 01 Jul 2009 to 30 Jun 2011



NZ Gas Story 2030

• Population: 5 million

• GDP: $200 billion

• Reserves: 50,000 PJ 

(current:2000PJ)
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• NZ Market:  300 PJ 

(current: 170PJ)
• Contribution to primary energy:  

30%

• Generation mix:

• renewables 90%

• gas/other 10% - includes more 

(efficient) thermal capacity than 2011

24 August 2011



NZ Gas Story 2030 – How we got there

• Major gas find - South Island

• Unconventional gas

• Infrastructure investment 
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• Infrastructure investment 
pathway found

• LNG/LPG export import

• New gas-fired peakers

• 500,000 gas-fired warm 
homes

24 August 2011


